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INTRODUCTION,...

MISSION: Movement to Contact
ECHELON: Platoon

The Critical Task Measurement System for the Platoon reflects the fact that Platoons operate
within the context of a higher (Company and Battalion) mission.

The tactical nature of a battalion task force means that it retains a level of tactical independence
not found at either the company or platoon, its primary subordinate elements. It is extremely
difficult to derive a tactical assessment of a subordinate unit (company, platoon) in the absence
of its higher headquarters. As an example, one Platoon participating in a task force defensive
mission may have done a splendid job of planning and preparation, but because of its location
on the battlefield, it is overrun during a regimental attack. Another Platoon, positioned
elsewhere, may have done a truly less than dismal job in all phases, but survives intact because
it was bypassed.

However, regardless of the role played by the Platoon in the overall effort, it is still possible
to develop constructive feedback through the application of critical tasks. Each Platoon is
required to plan, prepare, and execute an independent mission that is tied to the overall scheme
of maneuver for the parent company.. A clear pattern of activity can be followed, despite
varying levels of action experienced and without regard for circumstances beyond platoon
control, such as the placement on the battlefield by the Company.

Platoon critical tasks focus on that which is within the Platoon's scope and capability. In this
regard, Command and Control and maneuver functions are clearly within the capabilities of the
platoon leadership as is NBC. The Platoon is situationally dependent for access to engineer and
fire support resources. Combat Service Support and Air Defense assets are limited to an
immediate survival capability. Intelligence analysis is beyond the scope of the Platoon, but its
application is critical to mission success. This is the framework of Platoon mission critical
tasks.

The critical tasks are mission specific and condition generic. That is, the mission drives the
application of the respective tasks, which must be completed without regard to surrounding
conditions. For example, the task of Issue an Operations Order must be timely, complete, and
address the mission, but is issued without regard to surrounding conditions such as terrain.



INTRODUEI?

MISSION: Movement to Contact
ECHELON: Platoon

Tasks are performed in a logical sequence from the beginning of a mission to the end and are
typically grouped and interrelated with other tasks. As a result, task conditions are tied to the
flow of the mission and the clusters of tasks occurring in orderduring the planning, preparation,
and execution phases.

To facilitate task sequencing and linkages, the three major phases of the planning, preparation,
and execution have been segmented into nine supplementary phases. The planning phase, for
instance, has four segments: Conception (understanding the assigned mission); Analysis

(identification of resources); Integration (fitting all variables into a coordinated package); and
Order (presentation of the complete plan to subordinates).

Critical task measurement is structured to be Platoon specific, follow the flow of the mission,
and be outcome oriented. It is designed to determine not only the "how well", but "why" to
ensure continued effective unit training.

2
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107+ 114 115- F116 1231

[107+ [114 115 16 123

[Z Perform in SIMNET Perform in SIMINET
Device EM Complex

0 Supported in Complex with No Spore0 Modifications or Additions ~ o upre

+ Partial
* Planning and preparation tasks can be performed
within the SINET complex regardless of whether
they can be executed in exercise
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ReceivF Mission

CONCEPTION

127 14 15"

128:

126.

ANALYSIS

INTEGRATION 1 8

ORDER-------

SPerform in SIMNET Perform in SIMNET + Partial
Device ~>Complex * Planning and preparation tasks can

Supported in Complex with be performed within the SIMNET
U- Modifications or Additions ZZ Not Supported complex regardless of whether they

can be executed in exercise
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PATONKM'OVEMENT TO CONTACT
PREARTJN PHASIE

READINESS SUPERVISION
129

25+ 27 7 130_ 29+1 237 28

2* 26 68

SPerform in SIMNET __Perform in SIMNET + Partial
LJ Device Complex * Planning and preparation tasks can

Supported in Complex wit be performed within the SIMNET

0II Modifications or Additions Not Supported complex regardless of whether they
can be executed in exercise
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PATOON MO!VEMENT TO CON{FACf.V
I~EUJTONPHASE

IMOVEMENT _

89+79 114 11412

36 MNUVER 9

135 137 91 '3:+'F8

34 43

31 132 40+

OBJECTIVE

End Of Mission

j~Perform in SIMNET , Perform in SIMINET + partial
LJDevice E3. Complex * Planning and preparation tasks can

Suppoted n Coplexwithbe performed within the SIMNET
0 Supotdcaions Compe wditons Not Supported complex regardless of whether they

K-~'Modiicatonsor AdiuosKJcan be executed in exercise
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SCENAIO

MISSION: Movement to Contact
ECHIELON: Platoon

The Tank or Mechanized Infantry Platoon with appropriate normal attachments (Forward
observer and Medic) is located in a Task Force Assembly Area. The Platoon is operating as
part of a Tank or Mechanized Infantry Task Force. In the Warning Order given to the Platoon
the mission has been identified as a Task Force Movement to Contact. The general area of
operations has been identified. The time and place of the Company/Team Operations Ordcr
has been given.

9
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CONDITIONS: Platoon is in the Task Force Assembly Area awaiting next mission.

Platoon maneuvers to the objective as part of a Mechanized Infantry or tank
Company/Teamn.

Platoon awaits orders for their follow-on mission

MISSION TASKS
107 Maintain Operations Security

107 + 114, 15 116 13
114 Disseminate lnieitgcnce and

Combat Information

115 Report Combat Informnation

116 Update Estimate of the
Situation

123 Report On-Hand Status

17+ 14 11 11 1

D Perform in SIMNET Perform in SIMNET + partial
Device M Complex * Planning and preparation tasks can

Supprte inCompex ith Aftbe performed within the SIMNET
0 Supotdifiains Compe wdithn Not Supported complex regardless of whether they

'~~--' odifcatonsor Aditonscan be executed in exercise

10



....vm . . ...
COMMONr

PURPOSE OUTCOME

Maintain Operational Security 1. Enemy forces are unable to exploit any information

acquired from platoon communication.

2. Enemy forces are unable to determine size or or-
ganization of platoon.

3. Enemy forces are unable to determine disposition
of platoon elements.

Report On-ftand S Lit ui Company Headquarters is fully informed on the person-
nel, equipment, and supply status of the Platoon.

Disseminate Intelligence and Combat Information Subordinate elements are continually informed of cur-

rent battlefield information.

Report Combat Information I. Higher headquarters is continuously informed of

enemy information developed by the Platoon.

2. Higher headquarters is continuously informed of
the Platoon tactical situation.

Update Estimate of Situation 1. A primary and alternate course of action is planned
for each phase of the operation.

2. Planned courses of action are revised continuously
to reflect the changing tactical situation.

11



MISSION: Moe ettiC ia( .

ECH ELON: ato '" 7: ~ .
PHASE; 1oninou M.UM;-

TASK NO.* ........'.
............................

PERFORMANCE
TASK STANDARD STANDARD

107 Maintain Operations The security and integrity of the area of
Security operation is preserved.

FMI 7-7, Apr
FCl17-15, (
FM 7-7J, App.

A) Maintain Signal Security. All transmissions are conducted in the
following manner:
1) Proper rad io/te lep hone p roced ure s

are always used.

2) Encoding procedures and authen-
tication tables are used when re-
quired.

3) Radio transmissions are made only
when necessary.

12
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PAUTMAEEOSRVBL THR

......... .. .. .... . ..

TAS NO....... 2..
......... .

MOP MOP ADDITIONAL MOP

Platoon radio transmissions conform
to the following general rules:

• Think the message through and
know exactly what needs to be
said before keying the transmitter

* Keep transmissions short
* Use call signs only as necessary
* Don't confuse the radio with the

vehicle intercom system
* Operate radios on low power as

much as possible.
Radio communications are used only
when absolutely necessary.
Correct'prowords" are used in all radio

transmissions.

Proper brevity codes and operations
codes are utilized when passing infor-
mation to other platoons or the Com-
pany/Team Commander.

The platoon uses its radios:
• Only when absolutely necessary
* Keeps transmissions short
• Uses low power initially.

13
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.............. .. .... .......TASK~~..... .0 1* 4 thw Y ... ~

PERFORMANCE
TASK STANDARD STANDARD

107 Maintain Operations The security and integrity of the area of
Security operation is preserved.

FM 7-7, App. 0
FC 17-15, Chap. 2
FM 7-7J, App. 0

B) Maintain Information The following are accomplished:
Security. 1) Vehicle markings are covered.

2) All occupied areas are policed.

C) Conduct Counterintelli- The following are always effectively
gence Measures. accomplished:

1) Camouflage.

2) Concealment.

3) Position security.

4) Noise and light discipline.

14
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SEGME T on .........

AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Not supportable in the SIMNET
environment without major soft-
ware modifications.

Not supportable in the SIMNET
environment without major soft-
ware modiications.

Platoon weapon systems are posi-
tioned tu protect the weapon from
enemy observation.
Platoon and squad positions are se-
lected and established keeping in
mind the following points that attract
attention:

Movement
* Shadows
* Obvious positions
* Shine or reflected light
* Shape
* Color
* Concentration.

Vehicle mounted weapon system
positions are selected with either:

* Turret-down positions
* Hull-down positions
* Hide positions.

Not supportable in the SIMNET
environment without major soft-
ware modifications.

15
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PERFORMANCE
TASK STANDARD STANDARD

114 Disseminate Intelli- Enemy and friendly information is appropri- I) All comibat information is disserm-
gence and Combat ately disseminated. nated to appropriate elements:
Information * Friendly information.

FM 17-15,.Chap. 2
FM 7-7J, Chap. 3
FM 7-7, Chap. 3

* Enemy information.

2) The following events are continu-
ously reported:

* Appropriate combat information
is disseminated to affected ele-
ments.

* Intelligence is disseminated to all
elements.

16
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Orders, instructions, guidance, and
situation information is disseminated
by the platoon chain of command.
The platoon leader and platoon ser-
geant continually check to ensure
information is passed out and that
everyone is kept informed.

Sightings, spot reports, and situation
information is disseminated by the
platoon chain of command.
The platoon leader and platoon ser-
geant continually check to ensure
information is passed out and that
everyone is kept informed.

Reports are accurate, timely, and com-
plete.
Contact or sighting reports are passed
to the unit leader rapidly.
Orders, instructions, and information
is disseminated and received by allecle-
ments of the unit.
The Company/Teamn Commander is
kept informed of the platoon's actions
and status.

Reports are accurate, timely, and
complete.
Orders, instructions, and information
is disseminated by all elements of the
unit.

17
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ECHELON- M W ... ..... .' *. ... ...

PHASE:
SEGMENT:...... .emu *~. .

TASK~~. 0O%11 .\~

PERFORMANCE
TASK STANDARD STANDARD

115 Report Combat Intor- Information is correctly reported in a timely 1) All reports follow established stan-
maitiofl manner. dard format.

FC 17-15, Chap. 2
FM 7-71, Chap. 3

FM 7-7, Chap. 3 2) Reports always accomplish the fol-
lowing:

* Reports are always made immedi-
ately following the event.

* Information contained in reports
is always accurate.

18



MISSION: -_"

ECHELON' : Ft~i, ~ .

SEG ENT ..i o .."A.....' ....
.......... ... fflY"..... ... ....

8ES Nfl 11 ........
AUOMTE OBSERVABLE OTHER..
MOP MOP ADDITIONAL .MO

Reor forat identif.ed in.te...t
SOPor rde ac flloed

Rep.r.. a. .w lrac .i cy .n com- .. .

Report aoremassiefed the unit'ds

Reports are, ac cuirate, timely, and com-
plete.

The Company/Teamn Commander is
kept informed of the platoon's actions
and status.

19



P H A... ...... ........
SEGME~; Commo
TASK NO4 : 11

PERFORMANCE.
TASK. STNDR STANDARD.

116~~~~~~~~~~~~~~~~ Upat Estim..te of Pasad.prtos.r..eoedad. mnmm o o finl
the~~~~~~~~~~~~~~~~~~. S.uaio mo..e ba. upo a corc vlaino ore fato reeoe.

the situa......n.
FC .......h.....
FM 7-7J, Chap....3
FM...... 7-7..Chap..3

2)~ ~ ~ ~~~. Th.fllwig.c.on .ae .ccm
plishe...

* The correctenemy .prob.bl
courseofaction .i determ.ned.

* Each fiendly.curse.of .ction.i
wargame againt .probble.en
emy couses ofacti.n

20.......



MISSION oeet0o~at~
ECHELON: laon
PHASE: m~itgb~s~ . .

SEGMENT:
TASK NO.:. ..........

AUTOMATED OBSERVABLE OTHER/

MOP MOP ADDITIONAL MOP

The platoon leader develops courses
of action that will:
* Accomplish the mission
* Be supported with available

assets
* Be consistent with the ethical

standards of warfare.
The platoon leader develops mul-
tiple courses of action in order to
anticipate or meet various contin-
gencies

The platoon leader, based on a com-
plete METT-T analysis, identifies the
most likely enemy course of action
by:
* Identifying the most likely en-

emy avenue of approach
* Identifying the enemy's inten-

tions
* Identifying the most likely en-

emy reactions to the platoon's
actions.

The platoon leader compares each
friendly course of action against all
probable enemy courses of action to
determine:
* The most likely enemy course of

action
* Feasible friendly courses of ac-

tion.

21



MISSION ......~ ..... ~Y ..-....
ECHELON; iPitooo
PSE.~~Cmo

TASK NO 16 Cnwd~. 4

PERFORMANCE
TASK STANDARD STANDARD

116 Update Estimate of Plans and operations are developed and 3) The best course of action is e
the Situation modified based upon a correct evaluation of lected.

the situation.
FC 17-15, Chap. 2
FM 7-7J, Chap. 3
FNI 7-7, Chap. 3

22
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

The platoon leader, based on a com-
plete NffilT-analysis and wargaming
of enemy vs. friendly courses of ac-
tion, selects the course of action that:

* Provides for accomplishing the
mission

* Is based on facts and valid as-
sumptions

* Provides for the use of existing
resources

* Provides for the necessary or-
ganization

* Provides for personnel, mate-
rial, and other arrangements for
the full period of the operation

* Delegates authority to the maxi-
mum extent consistent with the
necessary control

* Is simple
* Is flexible
* Provides for control
* Is coordinated.

23



MISSIO: Wo ttWma.0

TAS K STADAR STANDARD'

123 Report On-Hand On-hand quanities are reported in accor- All reports accomplish the 'ollowing:
Status dance with Task Force SOP. Are timely.

FC 17-15, App. A
FMI 7-7J, Chap. 8
FM 7-7, Chap. 8

* Accurately indicate status of per-
sonnel.

*Accurately indicate status of criti-
cal classes of supply.

24



MISOP MOP ADDIIONAL MO

E cH E1 ..........

TASK N.

AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Reports are submitted either prior to Reports are accurate, timely, and corn-
the time required or at the prescribed plete.
time.

Personnel status reports from the Personnel status reports identified in
platoon accurately reflect the pla- the unit's SOP or order are followed.
toon's actual on-hand, present for The Company/Team Commander is
duty strength. kept informed of the platoon's actions

and status.

Logistics and maintenance status Logistic and maintenance reports iden-
reports from the platoon accurately tiffed in the unit's SOP or order are
reflect the platoon's actual logistic followed.
(supply) and maintenance status. The Company/Team Commander is

kept informed of the platoon's actions
and status.

25
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Receiv MMission

CNETON
....... 14 .0 EAl

128

INERTIN K

120

11 fMISSIONO TASK

2 Conduct Terrain Analysis 19 Plan Fire Control and Distribution
5 Plan Movement Measures
6 Plan Actions on Contact 20 Issue Operations Order
9 Plan Reorganization 56 Plan Evacuation Procedures
II Plan Air Defense Measures 84 Develop Contingency Plans

13 Plan for NBC Operations 85 Analyze and Integrate Supporting
14 Understand Commander's Intent Fire Plans
15 Understand Control Measures 86 Plan Breaching Operations
16 Coordinate Planning with Adjacent Units 126 Issue Warning Order
17 Graphically Illustrate Scheme of Maneuver 127 Conduct Mission Analysis
18 Plan Redundant Communications 128 Initiate Planning Process

D Perform in SIMNET Perform in SIMNET + partial
Device Complex * Planning and preparation tasks can

be performed within the SIMNET
0 Supported in Complex with Q Not Supported complex regardless of whether they

SModifications or Additions can be executed in exercise

26



SEGMENT PURPOSE OUTCOME

CONCEPTION Take the initial planning steps to fo- 1. Platoon Leader understands the
cus the rest of the planning process specified and implied tasksofthe
and activities, mission.

2. Platoon Leader understands
higher commander's intent.

ANALYSIS Conduct detailed planning with which 1. Platoon Leader has a clear picture
to structure the final plan. of the Key Terrain and Avenues

of Approach.

2. Supply requirements have been
identified and initiated.

3. Any special requirements have
been identified and initiated.

INTEGRATION Coordinate all planning activities and 1. The Scheme of Maneuver, Fire
resources to produce the final plan. Support Plan, Fire Contro! Meas-

ures, and the IPB product all cor-
respond.

2. Platoon activities have been co-

ordinated with adjacent elements.

Present the final plan in a logical,
ORDER comprehensive, and easily understood The plan is fully understood by all

manner. subordinates.

27
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MISSION: Movement to Contact
ECHELON: Platoon
PHASE: Planning
SEGMENT: Conception

CONDITION: The Platoon Leader develops his scheme of maneuver based on the information in the Warning
Order and any additional guidance he has received from his chain of command. He does this by
focusing on enemy forces, friendly troops and resources, the terrain in front of and on the ob-
jective, and the time available.

Receive Mission

CONCEPTION
127 14 15,

128:

.126.

TASK LIST: 14 Understand Commander's Intent
15 Understand Control Measures
126 Issue Warning Order
127 Conduct Mission Analysis
128 Initiate Planning Process

SPerform in SIMNET Perform in SIMNET + Partial
LJ Device Complex * Planning and preparation tasks can

Complex with be performed within the SIMNET
0 Supported in iton Not Supported complex regardless of whether they

SModifications or Additions can be executed in exercise

29
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... IQ N ....... ~ ~ ..-

.CEL N .......... zxi*-Rgl...... .

...... 1...M..... .. . .. . .. . .. . .. . .

...................

PERFORMANCE
TASK STANDARD STANDARD

14 U nderstand Comn- The purpose of the mission is clearly under- 1) The platoon's fire and maneuver

mander's Intent stood by the platoon and squad leaders. scheme supports the Company/
Team Commander's concept.

FM 7-7, Chap. 3
FC 17-15, Chap. 2
FM 7-71 Chap. 3

2) The Company/Team Com-
mander's intent is communicated
in squad leader's instrctions to
subordinates.

30



MISSON~ tmen to ontat ~R
....... .... .... ... ........ N '

T A S K.' N - ...4... .

AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITONAL MOP

The unit's plan (fire support and The unit fire plan is utilized to direct
maneuver) is in consonance and target engagements. As a minimum it
complements the Company/Team must show:
Commander's concept of the opera- * Unit sector
tion. * TR1~s

* Indirect fire targets
* Legend.

Orders, instructions, and information
are disseminated and received by all
elements of the unit.
Orders and instructions are acknowl-
edged and carried out.

31
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SEG NT .............
. .c .....

.... . . ...

PERFORMANCE
TASK STANDARD STANDARD

15 Understand Control The tactical instructions as stated in coordi- The Platoon Leader's plans and graph-
Measures nating instructions, control graphics, and ics correctly reflect and support those

orders of higher are clearly understood. of higher for the following actions:

FM 7-7. Chap. 3 * Controls movement
FC 17-15, Chap. 2 * Orients the attack
FM 7-7J, Chap. 3 * Synchronizs the attack

* Controls fires
* Sequences the maneuver scheme
* Measures parallel those of higher

in terms of initiation (i.e., com-
mand or event driven).

32



........

Team Commander's concept of op-
erations.
The Platoon Leader's graphics cor-
rectly and accurately reflect those of
the CompanyjTeam's and identify.
as a minimum, the following:
* Scheme of maneuver
* Fire support scheme
* Decision support graphics

(command and event).

33
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PERFORMANCE
TASK STANDARD STANDARD

126 Issue Warning Order All subordinate elements are appropriately 1) The order is issued upon leader's
alerted of impending operations. receiptof appropriate information.

FM 7-7, C".ap. 3
FC 17-15, Chap.2
FM 7-7F, Chap. 3

2) All of the following are addressed
in the order:

* Mission
* Friendly forces
* Time of operation
* Special instructions
* Time/place of OPORD
* Movement instructions.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

The platoon warning order is issued
as soon as the platoon leader has
sufficient information to explain the
platoon's mission.
The 1/3-2/3 time rule is followed.

As a minimum, the warning order
will contain the following five ele-
ments:

* The mission
* Who is participating in the op-

eration
* Time of the operation
* Special instructions
* Time/place for issue of the

complete order.
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127 Conduct Mission Mission is analyzed in relation to the factors 1) All specified tasks are identified.
Analysis of METT-T.

FM 7-7, Chap. 3
FC 17-15, Chap. 2 2) All implied tasks are ident-ified.
FM 7-7F, Chap. 3

3) The following are correctly ac-
complished:

* Determ ine enemy situation
* Determine available troops and

resources
* Conduct map reconnaissance
* Determine available time.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

The unit leader identifies, prioritizes,
and articulates all of the unit's speci-
fied tasks.

The unit leader identif ies, prioritizes,
and articulates all of the unit's im-
plied tasks.

The unit leader conducts a complete
MfETT-T analysis of the mission:

* Enemy forces, units, equipment,
activities, and actions that could
affect the unit are determined

* Friendly forces and equipment
available are identified

*The terrain in the battle area is
examined to determine its affect
on the operation

* The amount of time available
for planning and preparation is
identified.
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128 Initiate Planning Time is allocated and responsibilities fixed 1) The following actions are accom-
Process in regard to planning and preparation re- plished:

quirements. * The reverse planning process is
FM 7-7, Chap. 3 effectively used Lo allocate time.
FC 17-15, Chap. 2
FM 7-7F7, Chap. 3

* Specific responsibilities are as-
signed.

* Preliminary graphics are issued.
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MOP MOP ADDITIONAL MOP

The platoon leader uses no more than
1/3 of the available time; the remain-
der is used by the squads for prepara-
tion.
The unit is told when to be ready and
the critical items that must be done
beforehand.
The platoon leader backward plans
from the time he wants the unit ready,
allowing time for each task.

The platoon leader designates spe- Preparation responsibilities identified
cific tasks, duties, and responsibili- in the unit's SOP are followed.
ties to members of the platoon to
ensure preparations are completed.

Initial unit graphics are provided. As
a minimum they must show:
* Boundaries
* Line of Departure
W Passage point/lane
1 Axis of advance
t Objective.
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MISSION: Movement to Contact
ECHELON: Platoon
PHASE: Planning
SEGMENT: Analysis

CONDITION: The Platoon Leader compares his scheme of maneuver as it will relate to enemy
forces, friendly troops and resources, terrain, and available time.

Z1

TASK LIST: 2 Conduct Terrain Analysis
11 Plan Air Defense Measures
13 Plan for NBC Operations
56 Plan Evacuation Procedures

i Perform in SIMNET . Perform in SIMNET + Partial
L Device M Complex * Planning and preparation tasks can

be performed within the SIMNET
0 Supported in Complex with Not Supported complex regardless of whether theySModifications or Additions can be executed in exercise
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AUTOMATED OBSERVABLE OTHER/

MOP MOP ADDITIONAL MOP

Observation and fields of fire deter-
mine the decision of where the unit's
vehicles, weapon systems, and per-
sonnel are placed:
* Personnel must have observa-

tion
" Weapons must have fields of

fire covering avenues of ap-
proach

" The enemy point of view con-
cerning observation and fields
of fire are considered.

Cover and concealment determine
the choice of routes, positions, and
targets. Terrain is identified that:
* Provides cover from enemy fires
* Shields friendly elements from

enemy observation.

Obstacles determine the choice of
routes, positions, and targets.

Key terrain is any area or locality that
gives a marked advantage to the
combatant who siezes or holds it.

Avenues of approach, both air and
ground, determine the assignment of
routes, positions, sectors of fires, and
targets.
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11 Plan Air Defense The air threat is correctly identified and 1) All air avenues of approach into
Measures* appropriate countermeasures are planned. the platoon sector have been iden-

tified.
FM 7-7, App. F
FC 17-15, Chap. 6
FM 7-7J, App. F

2) The following passive air defense
measures are planned and pre-
pared:

° Concealment.

* Camouflage.

* Dispersion.

*Planning and preparation
tasks can be performed
within the SIMNET com-
plex regardless of whether
they can be executed in
exercise.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

The platoon leader identifies and
considers air avenues of approach
into the unit's sector or position dur-
ing the planning process.

The unit's maneuver scheme makes
maximum utili7ation of the conceal-
ment afforded by the terrain within
the units sector. Specific items or
conditions which must be addressed
are:
• Movement
* Unique shapes
* Reflecting surfaces
* Contrasting colors
* Heat sources.

Camouflage procedures identified .
the unit's SOP or order are followed-

Unit vehicles, weapon systems, and
positions are separated or dispersed
within the sector to the maximum ex-
tentpossible in keeping with the unit's
maneuver scheme.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Primary engagement weapon is the Engagement techniques identified in
7.62mm coaxial machine gun or the the unit's SOP or order are followed.
track/lank commander's machine gun
(secondary weapon of choice in a
Bradley is the 25mm gun).

The Platoon Leader designates ap-
propriate evasive action drills.

The platoon has a procedure for rap- Early warning procedures identified in
idly alerting or warning all elements the unit's SOP or order are followed.
of all impending air attack.
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13 Plan for NBC Opera- Standardized procedures are adjusted based 1) Plan provides for appropriate de.
tions* on platoon leader's analysis of the threat. ployment of chemical alarms.

commander's guidance, and platoon maneu-
FM% 7 -I, App. M ver scheme.
FC 17-15, App. D
FM 7-7J, App. M

2) The plan correctly designates auto-
matic reaction procedures.

3) The platoon leader correctly desig.
nates MOPP level based on the Corn
pany/Teamn directives.

*Planningand preparation
tasks can be performed
within the SIMNET com-
plex regardless of whether
they can be executed in
exercise.
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AUTOMATED OBSERVABLE OTHER!
MOP MOP ADDITIONAL MOP

Chemical alarms are planned to be
used within the sector or position
within the following parameters:
• Upwind of the nearest position

to be protected
* No more than 400 meters from

the position (optimal 150 me-
ters)

• Detector units are no more than
300 meters apart

* Planned location of alarm units
is near radio telephone commu-
nications to facilitate alerting the
unit.

NBC Reaction procedures identified
in the unit's SOP or order are foowed.

The required MOPP level identified
in the Company/Team order is util-
ized in the platoon order.
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13 Plan for NBC Opera- Standardized procedures are adjusted based 4) Decontaminationprioritiesarees-
tions* on platoon leader's analysis of the threat, tablished for platoon personnel

commander's guidance, and platoon maneu- and equipment.
FM 7-7, App. M ver scheme.
FC 17-15, App. D
FM 7-7J, App. M

5) Adequate procedures are estab-
lished to protect unit equipmen:
and supplies.

*Planningand preparation
tasks can be performed
within the SIMNET com-
plex regardless of whether
they can be executed in
exercise.

50



. . . . . . . . . . . .. . . . . .. . . . .~ ~.. . .. ...i . . . . . . . . . . .. .

414.. "M

AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

The platoon order establishes a pri- Decontamination priorities identilied
oritized sequence for the decontami- in the unit's SOPororderare followed.
nation of personnel, weapons, and
equipment.
The sequence must address as a
minimum, the following items:
* Immediate personnel r.'quire-

ments
* Requirements for personnel

weapons
* Immediate requirements for

vehicle and weapon systems de-
contamination.

The platoon order establishes proce-
dures which require as much equip-
ment and supplies as possible to be
covered.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Medical evacuation routes are desig-
nated and identified.
Medical evacuation routes use cover
and concealment to the maximum
extent possible.

A platoon casualty collection point is
designated and identified along the
route of advance.

The platoon's personnel evacuation
plan does not interfere with nor in-
hibit the platoon's plan.
Medical evacuation routes do not
interfere with or restrict routes of
advance.
Casualtycollection points are located
along routes of advance; displace-
ment routes are located in a covered,
concealed, and protected position.
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56 Plan Evacuation Evacuation plan is consistent with and sup-

Procedures* ports the platoon's scheme of maneuver.

FM 7-7, App. K
FC 17-15, Chap. 7
FM 7-7J, App, K

B) Plan equipment evacu- 1) The following locations are desig-
ation. nated or Identified:

* Equipment evacuation routes.

* Equipment collection points.

2) The platoon leader ensures the
equipment evacuation plan sup-
ports the platoon's maneuver
scheme.

*Planning and preparation
tasks can. be performed
within the SIMNET comi-
plex regardless of whether
they can be execsuted in
exercise.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Equipment evacuation routes are

designated and identified. Equip-
mentevacuation routes use cover and
concealment to the maximum extent
possible.

A platoon equipment collection point
is designated and identified along the
route of advance.

The platoon's equipment evacuation
plan does not interfere with nor in-
hibit the platoon's plan.
Equipment evacuation routes do not
interfere with or restrict routes of
advance.
Equipment collection points are lo-
cated along routes of advance, and
displacement routes are located in a
covered, concealed, and protected
position.

55



THIS PAGE INTENTIONALLY LEFT BLANK

56



MISSION: Movement to Contact
ECHELON: Platoon
PHASE: Planning
SEGMENT: Integration

CONDITION: The Platoon Leader receives the Company/Team Operations Order which includes the following
information: the specific avenue of approach, the LD time, and their location within the formation.
Using this information and any additional guidance from his chain of command, the Platoon Leader
develops a specific plan designed to successfully accomphish his assigned mission.

TASK LIST: 5 Plan Movement

6 Plan Actions on Contact
9 Plan Reorganization
16 Coordinate Planning with Adjacent

Units
18 Plan Redundant Communications
19 Plan Fire Control and Distribution

Measures
84 Develop Contingency Plans
85 Analyze and Integrate Supporting

Fire Plans
86 Plan Breaching Operations

-- Perform in SIMNET Perform in SIMNET + partial
L Device M1 Complex * Planning and preparation tasks can

S ed in Complex with be performed within the SIMNET
0 Supportin or ith Not Supported complex regardless of whether they

Modifications or Additions can be executed in exercise
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5 Plan Movement Combat vehicle positions, sectorsof respon- 1) The Platoon Leader plans for se-
sibility, and movement techniques are cor- curity coverage of the following:

FM 7-7, Chap. 4 rectly designated for Platoon elements. • Unprotected flanks and front.
FC 17-15, Chap. 2
FM 7-7J, Chap. 4

Coverage at choke points.

2) The following are appropriately
designated based on considera-
tions of the factors of METT-T:

* Movement formation from assem-
bly area to attack position.

" Movement formations forward of
the Line of Departure.

• Techniques for movement from
Line of Departure to Attack Posi-
tion.

* Overwatch positions along route
of movement forward of Line of
Departure.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

The Platoon Leader designates for- Vehicle position and sectors of respon -
mations and movement techniques sibility identified in the unit's SOP or
which provide the unit with all around order are followed.
security.
Changes in formations and move-
ment techniques are anticipated and
planned for based on the terrain and
enemy situation.

The Platoon Leader identifies over-
watch positions and designates over-
watch elements to cover known or
anticipated critical points.

The Platoon Leader identifies and
designates formations and movement
techniques for all phases of the mis-
sion from the assembly area to the
objective.
The Platoon Leader identifies and
designates overwatch positions along
the route of advance from the attack
position to the objective.
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6 Plan Actions on Actions thatfacilitateautomatic responses to 1) Appropriate change of formatic-.
Contact initial enemy contact are designated and drills are designated and/or

planned. planned and include the foUoA-
FM 7-,, Chap. 5 ing:
FC 17-15, Chap. 3 • The relative position of each corn-
FM 7-7J, Chap. 5 bat vehicle is designated for each

formation.
0 Signals to change or adjust each"

formation.

2) Appropriate contact drills are des-
ignated and planned and include
the following:

• The relative position of each corn -
bat vehicle is designated for eac ,

contact drill.
* Signals to change or adjust each

drill.

3) Appropriate designated actioc
drills include the following:

* The relative position of each com-
bat vehicle is designated for each
action drill.

• Signals to change or adjust each
drill.
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The Platoon Leader identifies and Platoon formations and required sig-
designates those areas where the ",als identified in the unit's SOP are
Platoon will change formation. 3 llowed.
The Platoon Leader identifies and
designates the formations the Pla-
toon will use in each situation, the
position of each vehicle in the form a-
tion, and the designated signal to
move into the designated formation.

The Platoon Leader identifies those Actions-on-Contact drills and signals
areas where contact with the enemy identified in the unit's SOP are foi-
iS anticipated. lowed.
The Platoon Leader plans for and
identifies contact drills which will
suppress, neutralize, or destroy the
anticipated enemy force.

The Platoon Leader identifies those Immediate action drills and signals
areas where contact with enemy identified in the unit's SOP are fol-
forces is likely or anticipated. lowed.
The Platoon Leader plans for and
identifies those immediate action
drills which will suppress or neutral-
ize the anticipated enemy force.

61



-I.ELON; Ptata.m ... .>...

TASK O~' .

PERFORMANCE
TASK STANDARD STANDARD

9 Plan Reorganization Procedures are planned and/or confirmed for Reorganization procedures and drills
reestablishing the capability to continue the are designated and/or planned for the

FM 7-7, Chap. 5 fight. following:
FC 17-15, Chap. 3 1) Redistribution of personnel.
FM 7-7J, Chap. 5

2) Redistribution of equipment.

3) Evacuation procedures.

4) Reestablishing the chain of com-
mand.

5) Remounting.
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MOP MOP ADDITIONAL MOP

The plan identifies the key leaders Priorities for personnel redistribution
and weapon system operators that identified in the unit's SOP are fol-
have priority tor immediate replace- lowed.
ment should they become casualties.

The plan identifies weapon systems Priorities for the manning of critical
critical to the success of the mission. weapon systems within the platoon

identified in the unit's SOP are fol-
lowed.

The plan identifies personnel and Casualty treatment and evacuation pro-
equipment collection points and cedures identified in the unit's SOP
evacuation routes within the position are followed.
or sector. Equipment collection and evacuation

procedures identified in the unit's SOP
or order are followed.

The chain of command is identified The chain of command and the chain
and articulated in the plan. of command progression identified in

the unit's SOP are followed.

The plan identifies points where the Remounting procedures and signals
remounting of dismounted infantry identified in the unit's SOP are fol-
is anticipated. lowed.
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16 Coordinate Planning The Platoon Leader integrates his planning
with Adjacent Ele- with adjacent unit's efforts.
ments

FNI 7-7, Chap. 5
EC 17-15, Chap. 3
FMI 7-7J, Chap. 5

A) Coordinate Planning 1) The following coordination isap-
with Lateral Units. propriately accomplished:

* Fire planning.

* Communications.

* Obstacles.

* Common danger areas.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Fire plans between the Platoon and
adjacent units are coordinated and
exchanged.
Dead space along unit boundaries are
identified and covered by indirect
fires agreed upon and coordinated by
both units.

CEOI information, emergency sig-
nals, and recognition signals are
exchanged between units.

The following information is coordi-
nated and exchanged between units:
* Location of obstacles
* Type of obstacles.

Information concerning identified
enemy locations, anticipated enemy
locations, and choke points or fire
traps are exchanged.
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AUTOMATED OBSERVABLE OTHER!

MOP MOP ADDITIONAL MOP

The following items are coordinated
and exchanged:
* Location of passage points and

passage lanes
* Battle hand-off line
* Routes through the forward unit

to the passage lanes.

The following information is ex-
changed and coordinated with the
forward unit:
* Unit boundaries
* Engagement areas and TRPs
* Decision points or lines
* CP locations
* Counterattack plans.

The following items are coordinated,
agreed upon, and exchanged:
* CEOI information
* Emergency signals
• Recognition signals (both near

and far)
* Challenge and password
• Time and place unit guides will

link up.

Fire plans between Platoon and the
forward unit are coordinated and
exchanged.

The type and location of all obstacles
in the forward unit are provided to

the Platoon.
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18 Plan Redundant Adequate primary and alternate means of Aprimaryandalternatemeansofcom-
Communications* communication are planned for with higher, munications is planned between the

lower, and adjacent elements. Platoon Leader and the following:
1) Squad Leader/Tank Commanders
2) Fire support assets.
3) Units on left and right.
4) Elements to the platoon's front.
5) Company/Team Commandcr.
6) Dismounted elements.

* Planning and preparation
tasks can be performed
within the SIMNET com-
plex regardless of whether
they can be executed in
exercise.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

The Platoon Leader identifies and
designates primary and alternate
means of communications to control
his subelements and fight the battle.
The Platoon Leader considers the ca-
pabilities and limitations of each
type of communication and how they
can supplement or augment each
other.
The Platoon Leader considers all
communications means available:

* Sound
* Wire
* Messenger
* Visual
* Radio.
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19 Plan Fire Control and A fire plan is developed which appropriately 1) Engagement priorities are appro-
Distribution Measures delineates the use of boundaries, signals, en- priately established.

gagements, priorities, and weapons ready
FM 7-7, Chap. 5 postures.
FC 17-15, Chap. 2
FM 7-7J, Chap. 5

2) Measures for the lifting and shift-
ing of fires (direct and indirect)
are planned.

3) Fire patterns are delineated for
Platoon fires during all phases of
the execution.

4) Anticipated techniques of fire to
be used against suspected enemy
positions are appropriately
planned.
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MOP MOP ADDITIONAL MOP

Engagement priorities are identified
so that:
* Fire can be rapidly distributed
• Controlled
* Critical targets can be engaged

first.
Modifications to engagement priori-
ties are planned for to account for
different phases of the operation and
anticipated contact with the enemy.

The following measures are planned
for:
* Direct fire TRPs
* Designated command or event
* Visual and/or audible signals
* Priority of fire.

The plan identifies and designates
the anticipated fire patterns or distri-
bution methods to be used for each
phase of the operation.

The plan identifies and designates
the technique of fire to be used at
each:
* Anticipated or suspected enemy

position
* Danger area
" Choke point
" Objective
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84 Develop Contingency Immediate action drills and pro~edu,.,s are Appropriate immediate action proce-

Plans planned for identified danger areas along the dures are planned and/or designated

route of movement, for the following:

FM 7-7, Chap. 3 1) Danger areas along the Platoon's

FC 17-15, Chap. 3 route of movement.
FM 7-7J, Chap. 3

2) All suspected enemy locations.
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85 Analyze and Integrate Supporting fires planned by the Company/ 1) Using the Company/Team's fire
Supporting Fire Plans Team are confirmed and/or adjusted to con- support plan, the Platoon Leader

form to the Platoon's movement scheme. correctly identifies all of the fol-
FM 7-7, Chap. 8 lowing:
FC 17-15, Chap. 6 • Planned fires which will effec-
FM 7-7J. Chap. 8 tively support his movement

scheme.

* Responsibility for execution.

• Adjustments and/or additions to
planned fires.

2) The Platoon Leader ensures fires
are planned by requesting adjust-
ments and/or additions to Com-
pany/Team fire support plan for:

• Anticipated contact points.
* Danger areas.
* On identifiable terrain features

lying within the Platoon's bounda-
ries.

3) Platoon Leader ensures obscura-
tion fires are planned for antici-
pated contact points and danger
areas.
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Indirect fires are planned on:
* All enemy avenues of approach

into the Plato-'s sector
* On known or suspected enemy

locations in the Platoon's sector
* Prominent terrain features from

which fires may be adjusted.

The Platoon Leader correctly identi-
ties those targets which he is respon-
sible to initiate and adjust.

The Platoon Leader ensures that
indirect fire targets required to sup-
port the Platoon's scheme of maneu-
verare incorporated in the Company/
Team fire plan.
The Platoon Leader ensures that ad-
justments and additions to the Pla-
toon's fire plan are coordinated,
approved, and incorporated into the
Company/Team fire plan.

The Platoon Leader ensures that
indirect fires targets required to sup-
port the Platoon at anticipated enemy
contact points, danger areas, and
prominent terrain features are planned
for and incorporated into the Com-
pany/Team fire support plan.

Indirect fire smoke missions are
planned and targeted on areas that
will obscure and screen movement
from enemy observation.
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PERFORMA NCE
TASK STANDARD STANDARD

86 Plan Breaching Measures for designated support, security. The following measures are appropri-
Operations and/or obstacle neutralization activities for ately planned for all known and./or an-

all located or anticipated obsvicle sites are ticipated obstacles lying within or near
FM 7-7, App. 0 appropriately planned and responsibilities the Platoon's route of movement:
FC 17-15, App. C fixed. 1) Suppression rof enemy overv, itch
FM 7-7J, App. 0 sites.

2) Obscuration of breaching site.

3) Location of breach.

4) Security at the breach site.

5) Reduction of obstacles.

*Planning and preparation
tasks can be performed
within the SIMNET com-
plex regardless of whether
they can be executed in ex-
ercise.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Indirect fires are planned on all known
or suspected enemy positions.
Fire patterns and techniques of fire
are identified and designated for all
known or su-pected enemy pcsitions.

Indirect fire smoke missions are
planned forand targeted on all antici-
pated breaching sites.

The locatiou of the breaching site is
identified and designated for all
known or suspected enemy obstacles
in or near the Platoon's route of
movement.

The Platoon Leader identifies or
designates specific elements within
the Platoon to provide security at the
breach site.

The plan identifies those specific
obstacles, or portion of obstacles,
that the Platoon has responsibility for
reducing or destroying.
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IRODUMOhNT SE M NS ......

MISSION: Movement to Contact
ECHELON: Platoon
PHASE: Planning
SEGMENT: Order

CONDITION: The Platoon Leader issues his Operations Order.

TASK LIST: 17 Graphically lllsutrate Scheme of Maneuver
20 Issue Operations Order

Perform in SIMNET fl.Perform in SIMNET + partial
LJ Device Di Complex *Planning and preparation tasks can

Suppr~e inCompex ithbe performed within the SIMNET
0> Supod i ns Compe Wdithon Q Not Supported complex regardless of whether they

~ Moifiction or dditonscan be executed in exercise
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17 Graphically illustrate Overlay is accurate and complete in depict- The Platoon Leader's overlay accom-
Scheme of Maneuver ing the scheme of maneuver and fully sup- plishes the following:

ports the Company/Team Commander's 1) Correctlyreflects the graphics dic -
FM 7-7, Chap. 3 concept. tated by the Company/Team or-
FC 171-5, Chap. 2 der.
FM 7-7J, Chap. 3

2) Correctly designates restrictions
and limitations for Platoon move-
ment.

3) Correctly depicts fire control meas-
ures.

4) Correctly shows orientation meas-
ures.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

The Platoon Leader's overlay graph-
ics correctly and accurately depict
the Company/Team's scheme of
maneuver and concept of the opera-
tion.

The Platoon Leader's overlay accu-
rately depicts the following control
measures:
• Boundaries
• Positions
* Obstacles
• Passage points and lanes
* Routes of advance or axis of

advance
• Decision points or lines.

The Platoon Leader's overlay accu-
rately depicts or portrays the follow-
ing fire control measures:
* TRPs
* Priority targets
* Decision points or lines (specify

command or event driven).

The Platoon Leader's overlay con-
tains grid reference points in oppo-
site comers, as a minimum, to orient
it to a map.
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TASK STANDARD STANDARD

20 Issue Operations Order The operation order is orally and effectively 1) OPORD is issued in compliance
presented in the five-paragraph field order with the 1/3-2/3 time management

FM 7-7, Chap. 3 format, rule.

FC 15-17, App. A
FM 7-7J, Chap. 3

2) OPORD contains the essential in-
formation required to conduct the
operation.
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AUTOMATED OBSERVABLE OTHER

MOP MOP ADDITIONAL MOP

The platoon leader uses 1/3 or less of
the time available for planning, coor-
dination, and issuance of the order.

The platoon leader issues the OPORD
using the standard five-paragraph
field order. As a minimum the fol-
lowing areas should be covered:
* Situation
* Mission
* Execution
• Service support
* Command and signal.
The situation paragraph should con-
tain:
* An overview of the general situ-

ation
* Information on weather and ter-

rain
* Information on enemy forces,

friendly forces, and attachments
and detachments.

The mission paragraph should con-
tain:
* A clear, concise statement of the

tasks to be accomplished
* Contains the WHO, WHAT,

WHEN, WHY, and WHERE of
the mission

• Contains a task and a purpose.
The execution paragraph contains the
"HOW TO" information needed to
accomplish the mission. It should
contain:
* The concept of operation
* Mission of subordinate units
* Coordinating instructions.
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PERFORMANCE
TASK STANDARD STANDARD

20 Issue Operations Order The operation order is orally and effectively 2) OPORD contains the essential in-
presented in the five-paragraph field order formation required to conduct the

FM 7-7, Chap. 3 format. operation.
FC 15-17, App. A
FM 7-7J, Chap. 3

3) OPORD conveys the Com-
mander's intent
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Theservice support paragraph covers
administrative instructions and sup-
port provided for the operation. It
should, as a minimum, contain infor-
mation:
* Ammunition
* POL
* Rations
* Spare parts
* Water
* Medical evacuation
* Handling of prisoners.
The command and signal paragraph
is routinely broken down into two
subparagraphs: command and sig-
nal.
The "command" subparagraph cov-
ers:
* Location of platoon leader/ser-

geant
* Location of Company/Team CP
* Succession of command
* Location where the leader plans

to be during the battle.
The "signal" subparagraph covers:
* Call signs and frequencies
* Challenge and password
* Pyrotechnic signals
* Signal restrictions.

The platoon leaders concept of the
operation supports and complements
the Company/Team Commander's
intent by:
" Describing the battle as the

Company/Team Commander
sees it developing

" By articulating the platoon's
portion of that larger battle.
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PERFORMANCE
TASK STANDARD STANDARD

20 Issue Operations Order The operation order is orally and effectively 4) The area of operation is effec-
presented in the five-paragraph field order tively portrayed and used as a

FM 7-7, Chap. 3 format. presentation aid.
FC 15-17. App. A
FM 7-7J, Chap. 3
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F22 25+_ 2 87 130 2+ 23 28~

MISSION TASKS

21 Conduct Battlefield Update 28 Establish Contact with Adjacent Units
22 Conduct Rehearsals 29 Supervise the Implementation of Plans
23 Disseminate Fire Support Plan and Orders
24 Rehearse Breaching Operations 68 Rehearse Reactions to Enemy Air
25 Conduct Pre-Combat Checks 87 Determine Enemy Strengths and Weaknesses
26 Prepare for NBC Operations 129 Conduct Briefbacks
27 Establish Redundant Communications 130 Refine Plan

[I] or ~ in SIMNET Perform in SiMNET + partial
Deice M ~ Complex * Planning and preparation tasks can

Supprte inCompex ith O~hbe performed within the SIMNET
0 Supotdifiains Compe wdith * Not Supported complex regardless of whether they

"-.-' Mdifcatons r Aditonscan be executed in exercise
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PREPARATION PHASE OIYTCOMF
PLATOON MOVEMENT TO CONTACT

SEGMENT PURPOSE OUTCOME

SUPERVISION Ensure integration of effort and effec- 1. Resources are available and util-
tive utilization ofavailable resources. ized for maximum effect.

2. Subordinate clcmen are inte-
grated to ensure mutual support.

3. All subordinate elements under-
stand their expected actions for
each phase of the operation and
are able to carry them out as
planned.

READINESS Increase the combat capabilities of 1. Equipment, to include weapons
personnel and equipment and ensure systems, are serviced to ensure
survivability of the CompanyfTeam. reliability.

2. Resources are allocated for im-
mediate availability.

3. Movement and adjustments are
rehearsed.
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INTRO OUCTION TO SEGNIVE

MISSION: Movement to Contact
ECHELON: Platoon
PHASE: Preparation
SEGMENT: Readiness

CONDITION: The Platoon is in the Task Force Assembly Area and has enough space to conduct rehearsals and
test fire weapons. The Company Trains is co-located with the Company/Team.

READINESS

TASK LIST: 22 Conduct Rehearsals
24 Rehearse Breaching Operations
25 Conduct Pre-Combat Checks
26 Prepare for NBC Operations
27 Establish Redundant Communi-

cations
68 Rehearse Reactions to Enemy Air

1-7 Perform in SIMNET f Perform in SIMNET + Partial
U Device L Complex * Planning and preparation tasks can

be performed within the SIMNET0 Supported in Complex with Not Supported complex regardless of whether they
Modifications or Additions can be executed in exercise
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PERFORMANCE
TASK STANDARD STANDARD

22 Conduct Rehearsals Mission critical events are rehearsed in ac- 1) Mission critical events rehearsals
cordance with available time and designated are correctly prioritized based on

FM 7-7, Chap. 3 priorities. available time.
FC 17-15,.Chap. 3
FM 7-7.1, Chap. 3

2) Rehearsals are effectively con-
ducted lAW designated pnonity.

3) Appropriate adjustments to the
plan are made as necessary.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Initial location of the Platoon's ye- The Platoon Leader ensures that
hiclesweapon systems. rehearsals are conducted for all criti-
Route of movement used by the Pla- cal events and are conducted by all
toon's vehicles/weapon systems. subordinate elements. As a mini-

mum the following events or actions
should be rehearsed:
* Movement
* Actions on contact
* Immediate action drills
• Actions at danger areas
* Actions at the objective.

The Platoon Leader ensurez that:
* All key subordinates participate

in rehearsals
* All subordinate elements con-

duct rehearsals
" That key subordinates and ele-

ments conduct rehearsals until
the actions are understood and
accomplished in a rapid manner

" Rehearsals are conducted in the
order or sequence that the Pla-
toon is expected to do them
during the mission.

The Platoon Leader modifies and
adjusts the plan, as necessary, based
on the results of the rehearsals.
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PERFORMANCE
TASK STANDARD STANDARD

24 Rehearse Breaching The tactics and techniques to be used in The following drills, as required, arc
Operations breaching efforts are rehearsed. effectively rehearsed:

1) Use of supporting fires.
FM 7-7, App. 0
FC 17-15, App. C
FM 7-7.1, App. 0

2) Reduction effort.

3) Security effort.

4) Marking of die passage gap.

5) Assistance of passing maneuver
elements through the gap.

* Planning and preparation
tasks can be performed
within the SIMINET conm-
plex regardless of whether
they can be executed in ex-
ercise.
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AUTOMATED OBSERVABLE OTHERI
MOP MOP ADDITIONAL MOP

The Platoon Leader ensures that the
fire support plan (indirect and direct)
for suppressing or neutralizing en-
emy forces around obstacles is under-
stood (rehearsed as applicable) by all
key subordinates and elements of the
Platoon.

The Platoon Leader ensures that key
subordinates and elements rehearse
and practice the destruction or dis-
manteling of specific obstacles.

The Platoon Leader ensures that
designated elements understand their
duties and responsibilities while
providing security for the breaching
effort.

Designated elements rehearse and
practice the marking of the gap in the
obstacle and ensuring that the gap
remains marked.

The Platoon Leader ensures that all
key subordinates andelements under-
stand their responsibilities and re-
hearse their actions to assist units to
pass rapidly through the obstacle.
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PERFORMANCE
TASK STANDARD STANDARD

25 Conduct Pre-Comi All platoon elements are determined to be All of the following checks are effec-
Checks combat operationally ready. tively accomplished:

1) Weapons Boresighted.
FM4 7-7, Chap. 3
FC 17-15, Chap. 3
FM 7-7J, Chap. 3

2) NBC equipment checked.

3) Prepare-to-fire checks performcd.

4) Preoperational maintenance
checks performed.

5) Unit resupplied with:
" Class 1.

" Class 111.

" Class V.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Not supportable in the SIMNET
environment without major soft-
ware modifications.

Not supportable in the SIMNET
environment without major soft-
ware modifications.

Not supportable in the SIMNET
environment without major soft-
ware modifications.

Not supportable in the SIMNET
environment without major soft-
ware modifications.

Not supportable in the SIMNET
environment.

Vehicle fuel status. Reports are accurate, timely, and com-
Quantity of fuel accepted in gallons. plete.

The next higher commander is kept in-
formed of the unit's actions and status.

Vehicle/weapon system ammunition
status.
Number of rounds of each ammuni-
tion type accepted.
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25 Conduct Pre-Combat All platoon elements are determined to be 6) Soldier's individual equipment
Checks combat operationally ready. checked.

FM 7-7, Chap. 3
FC 17-15, Chap. 3
FM 7-7J, Chap. 3

7) Mission Essential equipment pre-
pared and checked.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Platoon leader/sergeant, squad leader,
vehicle commander check to ensure
soldiersare in the proper uniformn and
have the required equipment.

Not supportable in the SIMNET
environment.
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26 Prepare for NBC Platoon NBC equipment is placed in opera- The following events are effectively

Operations tional readiness and all platoon members confirmed and/or accomplished:
fully understand chemical and nuclear pro- 1) Early warning measures areestab-

FM 7-7, App. M cedures. lished.
FC 17-15, App. D
FM 7-7J, App. M

2) Operational readiness of NB3C
equipment.

3) Review of NBC reporting proce-
dures.

4) Rehearsal of automatic protection
procedures.

5) Rehearse decontamination proce-
dures.
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AUTOMATED OBSERVABLE OTHER/

MOP MOP ADDITIONAL MOP

Not supportable in the SIMNET
environment without major soft-
ware modifications.

Not supportable in the SIMNET
environment without major modi-
fications (both software and hard-
ware).

Platoon leader/sergeant, squad lead-
ers, and tank/vehicle commanders
review NBC report formats and re-
porting criteria with personnel/ve-
hicle crewmen.

Personnel put on protective equip-
ment within the required time limits
or assume a protected posture when
an NBC warning is received

Not supportable in the SIMNET
environment without major modi-
fications (both software and hard-
ware).
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27 Establish Redundant An effective primary and alternate means of A primary and backup means of comn-
Communications communication are established with higher, munication is established with the fol-

lower, and appropriate adjacent elements, lowing:
FM 7-7, App. D 1) Squad leaders/TankCommanders.
FC 17-15, Chap. 3 2) Fire support assets.
FM 7-7J, App. D 3) Units on left and right.

4) Elements to platoon's front.
5) Company/Team Commander.
6) Dismounted elements.
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TASK STANDARD STANDARD

68 Rehearse Reactions to Identification, engag-ement, and fire control The platoon effectively rehearses the

Enemy Air measures are rehearsed. following:
1) Fire control and distnbution.

FM 7-7, App. F

FC 17-15, Chap. 6
FM 7-7J, App. F

2) Acquisition and engagement rules.
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Pltonlede/erentOsud ea- Spcfirue freggigirratidn

all personnel:Prandrfollowed.
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MOPE OP ADDITIONALpMO

Platoon leader/sergeant, squad lead- Specific rules forengaging aircraft iden-
ers review tire control criteria with tified in the unit's SOP aIC reViewed
all personnel: and followed.

WEAPONS FREE: Weapons
may fireataircraft not positively
identified as friendly

* WEAPONS TIGHT: Weapons
may only be fired at aircraft
positively identified as hostile

* WEAPONS HOLD: Do not fire
except in self-defense.

Personnel are briefed to immediately Engagement techniques identified in
concentrate volume fire on any at- the unit's SOP are reviewed and fol-
tacking jet or helicopter. lowed.
Platoon personnel are briefed on all
air avenues of approach into the pla-
toon area.

Air guards and dismounted person- Air guard and aircraft early warning
nel are designated to observe for at- requirements identified in the unit's
tacking enemy aircraft. SOP are reviewed and followed.
Aircraft search techniques are re-
viewed by all personnel:
* Flat terrain search techniques Aircraft engagement techniques iden-
• Hilly terrain search techniques. tiffed in the unit's SOP are reviewed
Engagement techniquesare reviewed and followed.
and rehearsed:
* "Two Football Field" technique

for jet aircraft
* "Half Football Field" technique

for slow aircraft or helicopters
• "Reference Point or Series of

Reference Points" techniques for
jet aircraft.
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68 'Zehearse Reactions to Identification, engagement, and fire control 3) Aircraft identification.
Enemy Air measures are rehearsed.

FM 7-7, App. F
FC 17-15, Chap. 6
FM 7-7J, App. F

4) Evasive actions.

5) Early warning.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Platoon personnel are briefed as to
the most likely type(s) of enemy air-
craft expected in the area.
Platoon leader/sergeant, squad lead-
ers and tank/vehicle commanders
familiarize personnel with aircraft
"flash cards."

Platoon leader/sergeant, squad lead- Platoon evasive actions identified in
ers and tank vehicle commanders the unit's SOP are reviewed and f0l-
review and rehearse the following lowed.
evasive actions with their personnel:
* Seek cover and concealment
* Keep vehicles dispersed
* Move with frequent changes of

speed and direction while turn-
ing away from the hostile air-
craft's axis of attack

* Avoid the use of lights at night.

The platoon's early warning system Early warning procedures identified ir
is reviewed and rehearsed with all the unit's SOP are reviewed and fol.
platoon and attached personnel. lowed.
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MISSION: Movement to Contact
ECHELON: Platoon
PHASE: Preparation
SEGMENT: Supervision

CONDITION: The Platoon leadership uses available time to adjust and refine Platoon preparation.

SUPERVISION

87 130 29 23 28

21

TASK LIST: 21 Conduct Battlefield Update
23 Disseminate Fire Support Plan
28 Establish Contact with Adjacent Units
29 Supervise the Implementation of Plans and Orders
87 Determine Enemy Strengths and Weaknesses
129 Conduct Briefbacks
130 Refine Plan

Perform in SIMNET j Perform in SIMNET + PartialF- L Device M Complex * Planning and preparation tasks can
be performed within the SIMNET

0 p Modifications or Additions Not Supported complex regardless of whether they
can be executed in exercise
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21 Conduct Battlefield Subordinate leaders are informed of current 1) Updated intelligence and informa-
Update intelligence and combat information prior to tion is briefed to all subordinate

crossing the line of departure. leaders.
FM 7-7, Chap. 3
FC 17-15,.Chap. 2
FM 7-7J, Chap. 3

2) The update is conducted prior to
crossing the line of departure.
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AUTOMATED OBSERVABLE OTHER]
MOP MOP ADDITIONAL MOP

Reports are accurate, timely, and com-
plete.
Orders, instructions, and information
is received and disseminated by all ele-
ments of the uflitL

The Platoon Leader updates his sub- Reports are accurate, tmey, and corn-
ordinate leaders with the latest intel- plete.
ligence and information in the attack Contact reports are passed to tfe unitposition, leader rapidly.

Orders, instructions, and information
is received and disseminated by all ele-
ments of the unit.The Company/Team Commander is
kept informed of he unit's actions and
status.
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23 Disseminate Fire All subordinate leaders and forward observer 1) All squad leaders/tank command-
Support Plan receive acurrent copy of theCompany/Team ers have a current copy of the

fire support plan. Company/Team fire support plan.
FM 7-7, Chap. 8
FC 17-15, Chap. 6
FM 7-7J, Chap. 8

2) Forward Observer has a current
copy of the Company/Team fire
support plan.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

The Platoon Leadercoordinates with
the unit the Platoon is passing through
for the following information:
* Location of passage point and

passage lane
" Route through the unit's area to

the passage point
" Thelocation of the forward unit's

subordinate elements
• The location of LPs/OPs and

patrols
" The location of obstacles and

barriers
" The location of known or sus-

pected enemy units.

The Platoon Leader coordinates and
exchanges fire plans with the for-
ward unit. As a minimum, the fol-
lowing should be exchanged:
• Location of indirect fire targets
* Direct fire weapon sectors of

responsibility
* Final protective fire line.

The Platoon Leader coordinates and
exchanges maneuver graphics with
the forward unit.
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PERFORMANCE
TASK STANDARD STANDARD

28 Establish Contact with Essential battle information is exchanged 4) Coordinate mutual support.
Adjacent Units with forward and lateral units.

FM 7-7, Chap. 6
FC 17-15, Chap. 3
FM 7-7J, Chap. 6

5) Exchange CEQI information.
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TASKtheOfollowing information

MOP MOMADTINL O

* What assistance the forward unit
can provide to the Platoon

* When, and under what condi-
tions, will the Platoon receive
assistance

- Who will con uoi the assistance
and support

* What signal will initiate the
suppo~rt from the forward unit

* What signal will stop the sup-
port from the forward unit.

The Platoon Leader coordinates and
exchanges the following CEOI in-
formation with the forward unit:
* Frequencies
* Call signs
* Emergency signals
• Chailenge/password
• Any visual/audio signals used

by the Platoon.
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PERFORMANCE
TASK STANDARD STANDARD

29 Supervise the Imple- Platoon leadership ensures that orders are 1) Effective supervision is readily
mentation or Plans properly carried out. apparent for each of the following
and Orders events:

*Enforcing Platoon rest plan.
FM 7-7, Chap. 3
FC 17-15, Chap. 2
CM 7-7J, Chap. 3

* Platoon battle drill rehearsals.

* Platoon combat procedure rehears-
als.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Not supportable in the SIMNET
environment without major soft-
ware mod ifications.

Initial location of Platoon's vehicles/ Platoor and Platoon subelements
weapon systems. rehearse drills, actions, and move-
Route of movement used by Platoon's ments. As a minimum, the following
vehicles/weapon systems. are rehearsed:

* Movement
*ReactLion to enemy air attack
* Mounting and dismounting in-.

fantry elements
* Actions at passage points
* Actions on contact
* Immediate action drills
* Actions at the objective.

Key leaders within the Platoon and
Platoon subelements use terrain mod-
els to rehearse the following:

* Routes of movement
* Actions at passage points
* Actions at suspected enemy loca-

tions
* Reactions to enemy air attacks
* Actions at danger areas
* Actions on the objective.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Squads, weapon system crews, and
vehicle crews conduct briefings and
rehearsals in the same detail and
covering the same areas as that of the
Platoon.
The Platoon Leader/Platoon sergeant
should observe squad/crew rehears-
als and conduct inspections once the
squad leader, weapon system, or
vehicle commander reports his ele-
ment is prepared.

Modifications and adjustments to the
Platoon's plan are approved only by
the Platoon Leader or Platoon ser-
geant in the Platoon Leader's ab-
sence.
All modifications or adjustments to
the Platoon's plan are briefed to the
Platoon's subordinate leaders by ei-
ther the Platoon Leader or Platoon
sergeant.
All modifications or adjustments to
the Platoon's plan are rehearsed by
the Platoon and Platoon subelements.
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PERFORMANCE
TASK STANDARD STANDARD

87 Determine Enemy The Platoon Leader seeks out all available 1) A determination is appropriately
Strengths and sources of information and determines po- made concerning the following in-
Weaknesses tential danger areas, enemy disposition, and formation on the enemy:

suspected enemy locations along route of • Opposing enemy troops.
FM 7-7, Chap. 6 movemenL • Size of the enemy force.
FC 17-15, Chap. 3 • Suspected location of the enemy
FM 7-7J, Chap. 6 force.

• Enemy weapons.
* Accompanying enemy combat

support elements.
* Mounted or dismounted.

2) All potential obstacles are identi-
fied and correctly located on the
Platoon Leader's map.

3) All potential enemy kill zones are
identified.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

The Platoon Leader seeks informa-
tion and intelligence from all avail-
able sources to provide himself and
his unit with the most current and up-
to-date information on the enemy.
As a minimum, he should contact the
following resources:
* Higher headquarters
* Adjacent units
* Forward units.

The Platoon Leader uses all available
sources of information, his METI'-T
analysis, and his doctrinal knowl-
edge of the enemy to identify both
known and suspected locations of
enemy obstacles.
Based on available information and
analysis, the locations (both known
and suspected) of enemy obstacles
are correctly plotted on the Platoon
Leader's map.

The Platoon Leader uses all available
sources of information, his METr-T
analysis, and his doctrinal knowl-
edge of the enemy to identify both
known and suspected enemy kill
zones.
Based on available information and
analysis, the locations (both known
and suspected) of enemy kill zones
are correctly plotted on the Platoon
Leader's map.

123



PERFORMANCE
TASK STANDARD STANDARD

129 Conduct Briefbacks Plans and orders are understood. 1) The following are accomplished:
*Subordinates understand the mis-

FM 7-7, Chap. 3 sion.
FC 17-15, Chap. 2
FM 7-7J, Chap. 3

* Responsibilities are understood.

* Schedule of preparation is under-
stood.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

The platoon leader ensures that his
subordinates understand the platoon's
mission. As a minimum the subordi-
nates must understand and be able to
articulate the following Company/
Team Commander's concept:
* Platoon's mission
* Platoon leader's concept of

operation
* The subordinate elements mis-

sion
* The missions of the other subor-

dinate elements within the pla-
toon.

The platoon leader assigns responsi-
bilities and ensures their understand-
ing by:
* Requiring his subordinate lead-

ers to explain or briefback their
mission and their concept of
operation

" Byrequiring them to alk though
or briefback their operations or
actions for the entire mission

• By requiring or identifying those
points or times where interac-
tion or coordination with other
platoon subelements are critical.

The platoon leaderensures his prepa-
ration schedule is understood by
requiring his subordinates to
briefback their preparation schedule
or work priority.
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PERFORMANCE
TASK STANDARD STANDARD

130 Refine Plan Plans are perfected based on additional infor. I ) Adjustments are made in a re-
mation and requirements. sponsive manner.

FM 7-7, Chap. 3
FC 17-15, Chap. 2
FM 7-7J, Chap. 3

2) Priorities are correctly ordered
based on adjustments.

3) All affected subordinates fully
understand the changes.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Decisions on modifications and ad-
justments to the platoon's plan are
made after an analysis is done by the
platoon leader. As a minimum the
following should be considered:

• METT-T
•CompanyfTeamn Commander's
concept
Platoon's mission.

The platoon leader and platoon ser-
geant ensure all modifications and
adjustments to the platoon plan are
accomplished in a timely manner.

The platoon leader reassesses the
platoon's orderofwork priority based
on the adjustments to the plan.
Changes to the platoon's work prior-
ity are communicated to the platoon
sergeant and subordinate leaders by
the platoon leader.

Subordinate leaders are briefed on all
changes or adjustments to the pla-
toon's plan.
The platoon leader ensures subordi-
nate understanding by having subor-
dinates brief back the changes re-
quired by the modifications and ad-
justments to the platoon's plan.
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MOVEMENT

89+ 79+ 41 142+ 144 92

36 MANE UVER 9

OB. ECTIVE

End Of Mission

MISSION TASKS

31 React to Change in Situation 88 Identify Enemy's Strengths and
34 Acquire and Engage Targets Weaknesses
36 Execute Fire Support Plan 89 Conduct Movement
39 Reorganize Assets 90 Maintain Security
40 Conduct Evacuation Procedures 91 Conduct Actions on Contact
41 Respond to NBC Operations 92 Control Movement
42 Maintain Communications 131 Issue FRAGO
43 Control Fires 132 Comply with Commander's Intent
44 Maintain Lateral Contact with 135 Conduct Breach of Obstacle

Adjacent Units 137 Mark Breach
79 React to Enemy Air

I- Perform in SIMNET Perform in SIMNET + Partial
L Device L Complex * Planning and preparation tasks can

be performed within the SIMNET
Supported in Complex with Not Supported complex regardless of whether they
Modifications or Additions can be executed in exercise
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SEGMENT PURPOSE OUTCOME

MOVEMENT Disorganize and disorient enemy 1. Retain force integrity and capa-
formations with fire support assets bilities.
while retaining friendly force integ-
rity. 2. Maintain mutual support with

adjacent elements.

MANEUVER Destroy and suppress enemy forces 1. Retain force integrity and capa-
with all fire assets. bilities.

2. Maintain mutual support with
adjacent elements.

OBJECTIVE Destroy the enemy force and prepare 1. Retain force integrity and capa-
to continue offensive operations. bilities.

2. Maintain mutual support with
adjacent elements.

3. Maintain freedom of maneuver.

4. Determine enemy size and dispo-
sition.

5. Comply with Commander's in-
tent.
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MISSION: Movement to Contact
ECHELON: Platoon
PHASE: Execution
SEGMENT: Movement

CONDITION: The Platoon moves as part of a Company/Team from the Assembly area to the LD.
No enemy activity is encountered.

MOVEMENTf

36 90

TASK LIST: 41 Respond to NBC Operations
42 Maintain Communications
44 Maintain Lateral Contact with Adjacent Units
79 React to Enemy Air
89 Conduct Movement
92 Control Movement

7-7 Perform in SIMNET j Perform in SIMNET + Partial
L] Device E Complex * Planning and preparation tasks can

be performed within the SIMNET
Supported in Complex with Not Supported complex regardless of whether they
SModifications or Additions can be executed in exercise
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TASK STNAR.TADR

FM 7-7, App. M

A. Respond to Chemical The platoon always avoids contamina-
Operations. a pon and contamninatcd areas through

appropriate use of the following:

1) Deployment of chemical alarms.
2) Following established automatic

procedures.
The platoon effectively accomplishes
the following:

1) Correctlycomplies withappropri-
ate MOPP postures.

2) Protects unit equipment and sup-
plies.

3) Makes NBC reports as required.
Appropriate decontamination proce-
dures are applied to the following:
1) Personnel.
2) Equipment.
3) Supplies.

B. Respond to Nuclear Op- The platoon effectively takes follow-
,rations. ing actions during and after nuclearop-

erations:
1) Seek appropriate cover.
2) Disengages communications.
3) Report according to established

schedule.
The platoon decontaminates the fol-
lowing in accordance with established
procedures:

1) F rsonnel.
2) Equipment.
3) Supplies.
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Not supportable in the SIMNET
environment without major soft-
ware modifications.
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TASK PERFORMANCE
TAKSTANDARD STANDARD

42 Maintain Communica- Effective two-way communication with The platoon always maintains effec-
tions higher, lower, and appropriate adjacent ele- tive two-way communications with the

ments is continuous throughout the conduct following elements:
FM 7-7, App. D of the mission. 1) Squads/tanks.
FC 17-15, Chap. 3 2) Dismounted elements.
FM 7-7J, App. 0 3) Companyrrearn Commander.

4) Fire support.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Reports are accurate, timely, and com-
plete.
Contact reports are passed to the unit
leader rapidly.
Orders, instructions, and information
is disseminated and received by all ele-
ments of the uniL
The next higher commander is kept in-
formed of the unit's actions and status.
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PERFORMANCE
TASK STANDARD STANDARD

44 Maintain Lateral The Platoon Leader is always able to effec- 1) Effective communication is al-
Contact with tively conduct two-way communication, ways maintained with friendly
Adjacent Units provide mutual support, and locate friendly elements on the Platoon's flanks.

elements on his flanks.
FM 7-7, Chap. 5
FC 17-15, Chap. 3 2) Platoon is always in a position
FM 7-7J, Chap. 5 during movement to effectively

provide supporting fires to friendly
elements on the Platoon's flanks.

3) The Platoon's subordinate ele-
ments always know the location
of friendly elementson their flanks.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Platoon communicates with adjacent
units.

Location of enemy vehicles killed by Enemy vehicles and forces do not
the Platoon's weapon systems. penetrate along adjacent unit bounda-
Location of enemy vehicles hit by the ries.
Platoon's weapon systems.

No fratricides of adjacent elements. Platoon supports adjacent unit ma- Platoon demonstrates knowledge of
neuver through: location of left flank elements.

* Direct fre Platoon demonstrates knowledge of
* Indirect fire location of right flank elements.
* Positioning. Platoon demonstrates knowledge of

location of forward elements.
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PERFORMANCE
TASK STANDARD STANDARD

79 React to Enemy Air The effects of enemy air are neutralized. 1) Platoon effectively utilizes early
FM 77, Ap. Fwarning system.

FC 17-15, Chap. 6
FM 7-7J, App. F

2) Platoon elements correctly distin-
guish between friendly and enemy
aircraft.

3) Platoon elements maximize the
employment of the following pas-
sive measures:

" Cover
" Concealment

* Camouflage
* Dispersion
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MOP MOP ADDITONAL MOP

Early warning or hostile aircraft alert is
sent over the unit net.
Early warning should have, as a mini-
mum:
• Direction of flight
• Number of aircraft

° Type of aircraft (high perform-
ance or helicopter).

Unit correctly report,; identity, type,
and number of hostile aircraft to higher
HQ.

Location of unit tanks, Bradleys, and
major weapon systems.
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TASK STANDARD STANDARD

79 React to Enemy Air The effects of enemy air are neutralized. 4) Platoon effectively engages en-
emy high performance aircraft.

FM 7-7, App. F
FC 17-15, Chap. 6
FM 7-7J, App. F

5) Platoon effectively engages en-
emy helicopters.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Number of friendly vehicles/weapon
systems hit/killed by enemy high per-
formance aircraft.
Number of rounds fired at enemy air-
craft by defending units.
Types of rounds fred at enemy air-
craft by defending units.
Number of enemy high performance
aircraft hit by d-fending units.
Number of enemy high performance
aircraft killed by defending units.

Number of friendly vehicles/weapon
systems hit/killed by enemy helicop-
ters.
Number of rounds fired at enemy
helicopters by defending units.
Type of rounds fired at enemy heli-
copters by defending units.
Number of enemy helicopters hit by
defending unit fire.
Number of enemy helicopters killed
by defending unit fire.
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PERFORMANCE
TASK STANDARD STANDARD

89 Conduct Movement The Platoon maintains its integrity, security,
and proper orientation throughout the move-

FM 7-7, Chap. 4 ment.
FC 17-15, Chap. 3
FM 7-7J, Chap. 4

A) Maintain MutualSupport 1) The following are accomplished:
* Visual contact is always main-

tained between elements.

* Overwatch elements always re-
main within direct fire supporting
range.

B) Move from Assembly 2) The following actions are con-
Area to Attack Position tinually maintained:

" Weapon systems are properly ori-
ented towards the designated area.

" Proper position is always main-
tained within the Company/Team
formation.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Position of Platoon vehicles.
Orientation of Platoon vehicles.

Distance between Platoon elements. Platoon elements always remain
Distance between Platoon elements within supporting direct fire range of
and adjacent elements, each other.

Orientation of Platoon vehicles. Platoon weapon systems are oriented
Gun tube orientation of Platoon ve- so that immediate fire can be brought
hicles, on enemy units appearing anywhere

around the Platoon (360 degrees).

Position of Platoon vehicles. Platoon elements always maintain
Position ofCompany/Team vehicles, the proper position in the Company/
Distance between Platoon elements Team formation.
and remainder of the Company/Team
elements.

1

143



PERFORMANCE
TASK STANDARD STANDARD

89 Conduct Movement The Platoon main tains its integrity, security,
and proper orientation throughout the move-

FM 7-7, Chap. 4 ment.
FC 17-15, Chap. 3
FM 7-7J, Chap. 4

C) Move from Attack Posi- 3) The following actions are con-
tion to Assault Position tinually maintained:

Proper position is always main-
tained within Company/Team
formation.

*Proper orientation is always main-
tained.

" Terrain is always used to maxi-
mize platoon security efforts.

" Obscuration fires are appropriately
used to screen movement across
danger areas.
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speed possible when moving across
or through open areas.

Not supportable in the SIM NET
environment without major soft-
ware modifications.
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FC 17-15, Chap. 2 *Security.

FM 7-7J, Chap. 4 Flexibility.
" Orientation.
" Mission accomplishment.

2) The Platoon Leader is able to ef-
fectively ansmit movement in-
structions to all Platoon el, -ients.
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AUTOMATED OBSERVABLE OTHER!
MOP MOP ADDITIONAL MOP

Position of Platoon vehicles. Platoon elements always remain
Orientation of Platoon vehicles, within supporting direct fire range of
Distance between Platoon elements. ech other.

Distance between Platoon elements Platoon weapon systems are oriented
and adjacent elements. so that immediate fire can be brought

Gun tube orientation of Platoon ye- on enemy units appearing anywhere
hicles, around the Platoon (360 degrees).
Route of movement used by Platoon Platoon elements always maintain
vehicles/weapon systems. proper position in the Company/Team
Speed of Platoon vehicles, formation.

Platoon elements always remain
within supporting direct fire range of
other Company/Team elements.
Platoon elements use cover and con-
cealment during movement.
Platoon elements use the maximum
speed possible when moving across
or through open areas or danger ar-
eas.

Platoon Leader communicates with
subordinate leaders and elements.
Orders, instructions, and information
is received and disseminated by all ele-
ments of the unit.
Contact reports are passed to the unit
leader rapidly.
Reports are accurate, timely, and com-
plete.
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MISSION: Movement to Contact
ECHELON: Platoon
PHASE: Execution
SEGMENT: Maneuver

CONDITION: The Platoon encounters no enemy activity while moving from the LD to the Objective are-.
The Platoon receives enemy indirect fire.
The Platoon is attacked by enemy air in the form of Close Air Support or helicopters.
The Platoon encounters enemy security elements.

36 MANEUVER 9

TASK LIST: 31 React to Change in Situation
34 Acquire and Engage Targets
36 Execute Fire Support Plan
39 Reorganize Assets
40 Conduct Evacuation Procedures
43 Control Fires
88 Identify Enemy's Sttrengths and Weaknesses
90 Maintain Security
91 Conduct Actions on Contact
131 Issue FRAGO
132 Comply with Commander's Intent
135 Conduct Breach of Obstacle
137 Mark Breach

Perform in SIMNET Perform in SIMNET + PartialFi- Device Em Complex * Planning and preparation tasks can

be performed within the SIMNET

SModifications or Additions Not Supported complex regardless of whether they
can be executed in exercise
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PERFORMANCE
TASK STANDARD STANDARD

31 React to Change in The Platoon's maneuver scheme is adjusted 1) The Platoon always reacts in an
Situation to maintain momentum of the attack. appropriate manner to directed

changes to plans and orders.
FM 7-7, Chap. 5
FC 17-15,Chap. 3
FM 7-7, Chap. 5

2) The Platoon always responds ap-
propriately to changes in the tacti-
cal situation.
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AUTOMATED OBSERVABLE OTHER/ .......

MOP MOP ADDITIONAL MOP

Position of Platoon elements. Orders, instructions, and information
Route of movement used by Platoon is received and disseminated by all ele-

elements. ments of the unit
Orientation of Platoon vehicles. The Company/Team Commander is
Distance between Platoon elements, kept informed of the Platoon's actions
Distance between Platoon elements and status.
and adjacent elements.

Position of friendly vehicles. Platoon elements always remain
Position of enemy vehicles/weapon within supporting direct fire range of
systems. each other.
Route of movement used by Platoon Platoon elements always remain
vehicles/weapon systems. within supporting direct fire range of
Distance between Platoon elements. other Company/Team elements.
Distance between Platoon elements Platoon weapon systems areoriented
and adjacent elements. so that immediate fire can be brought
Orientation of Platoon vehicles/ on enemy units.
weapon systems. Platoon elements use cover and con-
Gun tube orientation of Platoon ve- cealment during movement.
hicles. Platoon elements use the maximum

speed possible when moving across
or through open areas or danger ar-
eas.
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PERFORMANCE
TASK STANDARD STANDARD

34 Acquire and Engage Theenemy's ability and will to fight is neu- 1) The number of enemy combat ve-
Targets tralized by maximizing the destruction of his hicle kills/number of Platoon anti-

combat elements. armor rounds fired.
FM 7-7, App. B
FC 17-15, Chap. 2
FM 7-7J, App. B 2) The Platoon's gunners are always

able to correctly identify potential
targets as friend or enemy.

3) The Platoon's gunners effectively
detect all enemy targets as soon as
the enemy unmasks from behind
terrain features within the Pla-
toon's zone.

4) The Platoon's gunners always en-
gage enemy targets with appropri-
ate weapon system.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Number of enemy vehicles killed.
Number of rounds fired by Platoon
elements.

Number of fratricides.

Location of killed enemy vehicles.
Location of all enemy vehicles hit by
Platoon elements.

Type vehicle hit by Platoon fire.
Type round used to hit enemy ve-
hicle.
Type vehicle killed by Platoon fire.
Type round used to kill enemy ve-
hicle.
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PERFORMANCE
TASK STANDARD STANDARD

36 Execute Fire Support Enemy targetsare appropriately engaged and 1) Enemy targets are engaged with
Plan neutralized, indirect fires IAW designated pri-

orities.

FM 7-7, Chap. 5
FC 17-15, Chap. 6
FM 7-7J, Chap. 5

2) Indirect fires impact on target
within three minutes of call for
fire.

3) Indirect "fire foreffect"accuracy
is determined by number of en-
emy targets neutralized/number
of rounds fired at target.

4) Rate of indirect fire was appropri-
ate to the situation.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Number of artillery/mortar missions Engagement priorities identified in
fires, the unit's SOP are order are followed.
Location of artillery/mortar fire mis-
sions
Location of killed enemy vehicles.
Location of vehicles hit by indirect
fire missions.
Type of vehicles killed by indirect
fires.
Type of vehicles hit by indirect fires.

Time indirect fire missions impact on Time "call for fire" is initiated.
target.
Time indirect fire missions are fired.

Number of artillery/mortar rounds
fired by mission.
Number of enemy vehicles within 25
meters of impact of indirect fire mis-
sions.
Number of enemy vehicles killed or
damaged by indirect fires.
Location of enemy vehicles killed or
damaged by indirect fires.

Number of artillery/mortar rounds
fired per unit of time.
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PERFORMANCE
TASK STANDARD STANDARD

39 Reorganize Assets The platoon maintains the capability to con- The following reorganization proce-
tinue the fight. dures and drills are effectively con-

FM 7-7, Chap. 5 ducted:
FC 17-15, Chap. 3 1) Personnel are cross- leveled.
FM 7-7J, Chap. 5

2) Equipment is cross- leveled.

3) The platoon chain -of-com mand is.
reestablished.

4) Resupply items are distributed to
all platoon elements.

5) Dismounted elements remount.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Not supportable in the present
SIMNET environment.

Not supportable in the present
SIMNET environment.

Injured/killed key personnel are Reports are accurate, timely,andcom-
replaced. plete.

Orders, instructions, and information
is disseminated and received by all
elements of the unit.
The next higher commander is kept in-
formed of the unit's action and status.

Vehicle/weapon system ammunition Cross-leveling of remaining ammuni-
status. tion is accomplished between unit ve-
Vehicle fuel status. hicles/weapon systems.
Vehicle/weapon system maintenance Reports are accurate, timely,and corn-
status. plete.

Orders, instructions, and information
is disseminated and received by all
elements of the unit.
The next higher commander is kept in-
formed of the unit's actions and status.

Not supportable in the SIMNET
environment without major soft-
ware modifications.
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PERFORMANCE
TASK STANDARD STANDARD

40 Conduct Evacuation Personnel and equipment casualties are re- 1) Platoon casualties are always
Procedures ported and/or moved to the platoon's rear in properly prepared for evacuation.

accordance with established priorities and

FM 7-7, App. K procedures.
FC 17-15, Chap. 7 2) Personnel casualty evacuation, or
FM 7-7J, App. K requests forevacuation assistance,

are alwaysconducted lAW estab-
lished plans or proccdurcs.

3) The platoon leader always cor-
rectly reports vehicle damage and
location.
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AUTOMATED OBSERVABLE OTHER!
MOP MOP ADDITIONAL MOP

Not supportable in the present
SIMNET environment.

Evacuation procedures identified in
the unit's order or SOP are followed.
Reports are accurately, timely, and
complete.
Contact reports are passed to the unit
leader~ rapidly.
Orders, instructions, and information
is disseminated and received by all
elements of the unit.

The next higher commander is kept in-
formed of the unit's actions and status
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PERFORMANCE
TASK STANDARD STANDARD

43 Control Fires Effective res ae quickly massed and/or dis- 1) The platoon leadereffectively ub I-
tributed on the enemy's forces at will. izes SOPs and battle drills to re-

FM 7-7, Chap. 3 duce reaction Limes for target en-
FC 17-15, Chap. 3 gagemeni.
FM 7-7J, Chap. 3

2) The platoon effectively uolizes
its "weapons ready" posture
against a multiple threat.

3) The platoon engages all targets
IAW preestablished fire control
paran :ers.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Most dangerous targets are engaged Reports are accurate, timecly, and corn-
first. plete.

Contact reports are passed to the unit
leader rapidly.
Orders, i structions, and information
is disseri.inated and received by all
elements of the unit.
Engagement priori ties identified in the
unit's SOP and order are followed.

Number of enemy vehicles killed/hit. Most dangerous targets are engaged Reports are accurate, timely,and corn-
Location of killed enemy vehicles, first. plete.
Number of rounds fired per period of Contact reports are passed to the unit
time. leader rapidly.
Number of artillery/mortar fire mis- Orders, instructions, and information
sions. is disseminated and received by all
Initial location of unit tanks, Bra- elements of the unit.
dleys, and major weapon systems. The next higher commander is kept in-

formed of the unit'- action and status.
Engagement priorities identified in the
unit's SOP and order are followed.

Location of killed enemy vehicles. Most dangerous targets are engaged Engagement priorities identified in the
Location of all enemy vehicles hit by first. unit's SOP and order are followed.
defending weapon systems.
Location of artillery/mortar fire mis-
sions.
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defending weapon systems. Orders, instructions, and information
Location of artillery/mortar fire mis- is disseminated and received by al! ele-
sions. ments of the uniL

Engagement priorities identified in the
unit's SOP and order are followed.

Typevehiclekilled by defending unit Most dangerous targets are engaged Orders, instructions, and informationl
fire, first, is disseminated and received by all ele-
Type vehicle hit by defending unit ments of the unit.
fire. Engagement priorities identified in the

unit's SOP and order are followed.
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PERFORMANCE
TASK STANDARD STANDARD

88 Identify Enemy's Theenemy force's disposition and intentions
ngths and are ascertained.

vv eaknesses

FM 7-7, Chap. 3
FC 17-15,Chap. 2
FM 7-7J, Chap. 3

A) Identify Enemy Weak- 1) The following information on the
nesses. enemy is correctly identified:

• Covered locations.

• Concealed locations.

" Flanks and rear of enemy posi-
tions.

• Weapon systems.
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ECHELON................ ..

TASK N.: SNO

AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Location of enemy vehicles/weapon
systems.

Location of enemy vehicles/weapon
systems.

Location of enemy vehicles/weapon
systems.
Position rof Platoon elements.
Position of Company/reamn elements.

Type of enemy vehicles and weapon
systems within the Platoon sector.
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PERFORMANCE
TASK STANDARD STANDARD

88 Identify Enemy's The enemy force's disposition and intentions
Strengths and are ascertained.
Weaknesses

FM 7-7, Chap. 3
FC 17-15, Chap. 2
FM 7-7.1, Chap. 3

B) Identify Enemy 2) The following information on the
Strengths. enemy is correctly identified:

* Obstacles.

* Kill zones.

* Weapon systems.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Location ofenemy obstacles and bar-
riers in the Platoon's sector.
Type of enemy obstacles and barriers
in the Platoon's sector.

Location of enemy kill zones or fire
traps in the Platoon's sector.

Type of enemy vehicles and weapon
systems within the Platoon sector.
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PERFORMANCE
TASK STANDARD STANDARD

90 Maintain Security The Platoon's integrity and security is main- 1) Platoon weapon systems are al-
tained while determining the enemy's ways effectively oriented towards

FM 7-7, Chap. 5 strength, composition, and disposition. anticipated danger.
FC 17-15, Chap. 3
FM 7-7J, Chap. 5

2) Visual contactbetween overwatch
and movement elements are con-
tinuously maintained.

3) The Platoon flanks and rear are
always effectively covered.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Orientation of Platoon vehicles. Platoon weapon systems are oriented Weapon orientation and sector search
Gun tube orientation or Platoon ve- so that immediate fire can be brought responsibilities identified in the unit's
hicles. on enemy units appearing anywhere SOP are followed.

around the Platoon (360 degrees).

Position of Platoon vehicles. Platoon elements always remain
Distance between Platoon elements, within supporting direct fire range of

each other.

Position of Platoon elements. Platoon weapon systems are oriented Weapon orientation and sector search
Orientation of Platoon vehicles, so that immediate firecan bebrought responsibilities identified in the unit's
Distance between Platoon elements. on enemy units appearing anywhere SOP are followed.
Gun tube orientation of Platoon ve- around the Platoon (360 degrees).
hicles.
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PERFORMANCE
TASK STANDARD STANDARD

91 Conduct Actions on The Platoon's integrity and security is main-
Contact tained while determining the enemy's

strength, composition, and disposition.
FM 7-7, Chap. 5
FC 17-15, Chap. 3
FM 7-7J, Chap. 5

A) Conduct Initial Action 1) The following actions are effec-
Drills tively accomplished:

* Return fire.

* Deploy.

• Report.

B) Develop the Situation 2) The Platoon Leader correctly de-
termines the following enemy in-
formation:

* Strengths.

Composition.

Disposition.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Number of rounds fired by Platoon The Platoon immediately places a
elements. high volume of fire on the enemy
Number of enemy vehicles hit. position in order to suppress or neu-
Number of enemy vehicles killed. tralize the enemy force.

Position of Platoon vehicles. The Platoon immediately deploys or
Orientation of Platoon vehicles, orients its elements into covered
Gun tube orientation of Platoon positions to place the maximum vol-
weapon systems. ume of fire on the enemy force.
Route of movement used by Platoon
elements. Reports are accurate, timely, and com-

plete.
Contact reports are passed to unit lead-
ers rapidly.
The Company/Team Commander is
kept informed of the Platoon's actions
and status.

Number of enemy vehicles and
weapon systems in the Platoon's
sector.

Type of enemy vehicles and weapon
systems in the Platoon's sector.

Location of enemy vehicles and
weapon systems.
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PERFORMANCE
TA SK STANDARD STANDARD

91 Conduct Actions on The Platoon's integrity and security is main-
Contact taned while determining the enemy's

strength, composition, and disposition.
FM 7-7, Chap. 5

FC 17-15, Chap. 3
FM 7-7J, Chap. 5

C) Report to Higher 3) The following actionsareconectly
reported:

• Enemy situation.
* Platoon situation.
* Recommended course of action.
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AUTOMATED OBSERVABLE OTHER'
MOP MOP ADDITIONAL MNOP

Reports are accurate, timely, and com -
plete.
Contact reports are passed to unit lead-
ers rapidly.
Orders, instructions, and information
is receivedand disseminated by all ele-
ments of the ufliL.
The Company/Teamn Commander is
kept informed of the Platoon's actions
and status.
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PERFORMANCE
TASK STANDARD STANDARD

131 React to Change in Mission essential information is communi- 1) The following are accomplished:
Situation cated to subordinates in a Limely manner. * The order is presented in a timely

manner.
FM 7-7, Chap. 3 * Relays Commander's intent.
FC 17-15, Chap. 2 * Is direct and concise.
FM 7-7J, Chap. 3

2) Subordinate leaders understand
adjustments.
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AUTOMATED.. OBSEVABE.OHER

Order , ntutona dino m to
is ... dise inte an. ecie.b.

elements. ofte nt

Orders and instructions are acknowl-Thnetigrcomdriskp

edged and carried out.
Unit operations comply with the
Commander's concept.
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PERFORMANCE
TASK STANDARD STANDARD

132 Comply with Corn- Missions are accomplished in accordance Unit always conducts operations in
mander's Intent with the concept of operation. compliance with the Commander's

concept.
FM 7-7, Chap. 3
FC 17-15, Chap. 3
FM 7-7J, Chap. 3
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Orders and instructions are acknowl- The next higher commander is kept in-
edged and carried out. formed of the unit's actions and status.

Reports are accurate, timely, and com-
plete.
Orders, instructions, and information
is disseminated and received by all ele-
ments of the unit.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITIONAL MOP

Not supportable in the SIMNET
environment without major sort.
ware modifications.

Not supportable in the SIMNET
environment without major soft-
ware mod ifications.

Not supportable in the SIMNET
environment without major sofrt-
ware modifications.

Not supportable in the SIMNET
environment without major soft-
ware modifications.
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PERFORMANCE
TASK STANDARD STANDARD

137 Mark Breach The cleared passage lanes through the ob- 1) All of the following actions are
stacles are effectively identified. correctly accomplished for each

FM 7-7, App. 0 breached obstacle:
FC 17-15, App. C * Location of breach is correctly re-
FM 7-7J, App. 0 ported.

* Lane is clearly marked.
" Assistpassageof friendly elements

through breach.
" Obstacle handover is appropriately

conducted.

2) There are no friendly casualties as
a result of unintentional entry into
uncleared areas of the obstacle.
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AUTOMATED OBSERVABLE OTHER/
MOP MOP ADDITONAL MOP

Not supportable in the SIMNET
environment without major soft-
ware modifications.

Not supportable in the SIMNET
environment without major soft-
ware modifications.
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MISSION: Movement to Contact
ECHELON: Platoon
PHASE: Execution
SEGMENT: Objective

CONDITION: The Platoon Leader receives a FRAGO to attack or defend from the Company Commander.

131

FT C I -- -I - 1
End Of Mission

TASK LIST: None

] Perform in SIMNET Perform in SIMNET + Partial
Device Complex * Planning and preparation tasks can

be performed within the SIMNET

0 S Modifications or Additions Not Supported complex regardless of whether they
can be executed in exercise
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